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1. 6 . GOVERNANCE STRUCTURE 
1.6.1. General Institutional Governance 
1.6.1.1. Faculty Elections 
Faculty Elections 
The Academic Senate conducts faculty elections to determine: 
a) Faculty officers and representatives : 
Chairperson and vice chairperson of the Academic Senate 
Faculty Representative to the Alumni Board of Directors 
b) Faculty membership on : 
Academic Senate 
Undergraduate Council 
Undergraduate Curriculum Committee 
Committee on Undergraduate Admissions and Financial Aid 
Governance Committee 
Faculty Welfare Committee 
Grievance Committee 
Graduate Council 
Affirmative Action Compliance Committee 
Elections for the College Rank and Tenure Committee are conducted by the 
Office of the Academic Vice President. (For procedures, see College Rank and 
Tenure Committee , 1.7.2 . 5 . ) 
1.6 . 1.1.1 Nominations 
a) A Candidate Information Survey will be distributed and compiled under 
the direction of the Academic Senate in the spring of each year. 
b) The Academic Senate will direct the preparation of a nominating ballot 
for each office/committee seat based on (1) statutory requirements for 
eligibility as set forth in the Faculty Handbook, (2) expression of 
willingness on the part of individual faculty members to serve as 
indicated by the survey , and (3) the current number of positions held by 
individual faculty members . 
c) Eligibility: determined according to (1) office or committee membership 
specifications as to faculty rank (e .g., associate professor) and 
instructional duties (5/7ths or more), (2) appointment status of a 
faculty member at the time of election (e . g. , status in spring term for 
membership effective in fall term) . Faculty members granted a 
sabbatical or leave of absence are not eligible for nomination for 
membership effective during the academic year of sabbatical or leave of 
absence. Tenured faculty members who have been granted a temporary 
reduced teaching load shall be considered to hold full - time 
appointments, for purposes of eligibility to serve on faculty 
committees . 
1. 6. GOVERNANCE STRUCTURE 
1.6.1.1. Faculty Elections (continued) 
d) Procedure : each voter must designate twice as many persons as nominees 
for an office or membership as will be elected to that office or 
committee (e.g., two persons must be designated by a voter as nominees 
for representative). The specified number of persons (e.g., two) 
receiving the most votes are nominees for the run-off election. Upon 
being notified of nomination by the Election Committee, a faculty member 
may decline nomination. 
1.6 .1.1.2. Balloting 
a) Ballots are placed in a locked ballot box (located in the School of 
Science secretary's office, Galileo Hall), or mailed to the chairperson 
of the Academic Senate. Each ballot is sealed in an envelope, which is 
then signed by the voter; the ballot is not valid unless the envelope is 
so signed. 
b) Counting of ballots: (1) No counting will take place unless three voting 
faculty members are present, or two in the case of machine counting, and 
none but voting faculty members may count ballots. (2) First, all 
signatures will be checked against a voting list . (3) Second, all 
envelopes will be opened and ballots set aside. (4) Third, the ballots 
will be counted. There must be a reader and a counter overseen by 
another faculty member. A machine may act as counter. (5) Any 
discrepancies in counting require a recount of the ballots in question . 
(6) Invalid or illegible ballots will be determined by the faculty 
members present. Such ballots will not be counted but will be retained. 
(7) The resulting tally of votes should be signed by the faculty members 
who have overseen the counting, a minimum of two. (8) The results 
should be collated by the faculty officer present (or his/her 
representative) and the ballots secured by him/her. (9) The ballots are 
retained by the chairperson of the Academic Senate for one year; 
c) The normal deadline for any ballot will be Thursday at 2:15 p.m . 
Counting will not begin before that time; 
d) Any ballot must be available for nine school days (days on which 
undergraduate classes are held), so that all faculty will be able to 
vote before the deadline. 
1.6 .1.1.3. Election 
From the list of nominees each voter must designate the same number of persons 
as specified for an office or membership. The specified number of nominees 
















1.6. GOVERNANCE STRUCTURE 
1.6.1.1. Faculty Elections (continued) 
1.6.1 . 1.4. Faculty Qualifications for Election 
1. In elections conducted by the Academic Senate the following are criteria 
for election : 
a) representatives from the Schools of Liberal Arts, Science, 
Economics and Business Administration, and Education must be 
faculty who appear on the Rank and Tenure roster; 
b) representatives of the School of Extended Education must 
l) have taught at least 100 hours in the previous 12 months in 
the School of Extended Education; 
2) or be faculty who appear on the Rank and Tenure roster who 
have taught two courses in the School of Extended Education 
within the previous 12 months; 
c) representatives from the Intercollegiate Nursing Program must be 
full-time, regularly ranked faculty members; 
d) faculty representing the undergraduate program in their School 
must teach a majority of their courses in the undergraduate 
program of that School. Faculty representing the graduate program 
in their School must have taught at least two graduate courses in 
the School the previous scholastic year; 
e) faculty representing Schools must be elected from their respective 
Schools (or in the case of the Intercollegiate Nursing Program, by 
the Samuel Merritt College faculty). A faculty member may stand 
for election in one School only. Membership in a School is 
determined by the departmental appointment. In case of dual 
appointment or multiple eligibility, the faculty member decides in 
which School he or she will stand for election; 
f) faculty representing a program, undergraduate or graduate, in 
their School must be elected from the respective program . A 
faculty member may stand for election in one program in a School 
only. In case of dual appointment or multiple eligibility, the 
faculty member decides in which program he or she will stand for 
election. 
1. 6 . GOVERNANCE STRUCTURE 
1.6.1.1. Faculty Elections (continued) 
The following are ineligible to stand for election: 
a) Presidents, Vice Presidents, Deans, Associate Deans, Assistant Deans, 
Presidential Assistants; 
b) faculty whose instructional duties are less than 5/7; 
c) chairpersons, directors, etc., whose instructional duties are less than 
5/7. 
1.6.1 . 1.5. Voting Rights 
1. Elections conducted by the Academic Senate: 
a) All full and part-time Saint Mary's College faculty members are 
entitled to vote. Full and part-time faculty members may vote in 
one School only, determined by the School where the majority of 
courses are taught in a given scholastic year. In the case of an 
evenly divided number of courses, the faculty member will decide 
in which School he or she will vote. Full and part-time faculty 
members may vote for program representatives, undergraduate or 
graduate, in one program in their School only, determined by the 
program in which the majority of courses in that School are 
taught. In the case of an evenly divided number of courses in his 
or her School, the faculty member will decide in which program he 
or she will vote. 
For voting purposes, full-time faculty are defined as: 
1) those who meet the criteria for election as given in la, 
lb(2), and le, under Faculty Qualifications for Election, 
above. 
2) those who hold a temporary full-time appointment. 
3) those who have attained faculty emeritus status. 
Part-time faculty members are defined as voting members only while 
teaching one or more full courses in a given quarter or semester 
or, in the case of the School of Extended Education, when they are 
faculty members who have taught either within the month preceding 
the commencement of the election process or meet the criterion 
lb(l) under Faculty Qualifications for Election, above. Non-
academic administrators and coaches who are full-time College 
~embers are considered part-time faculty if they teach one full 
course during the scholastic year of the election. 
b) Full and part-time Samuel Merritt College faculty members are 
entitled to vote for representatives from the Intercollegiate 













1. 6 . GOVERNANCE STRUCTURE 
1.6 . 1.2. The Academic Senate 
1 . 6.1 . 2 . 1 . Role: 
a) The Academic Senate is the principal instrument through which the 
faculty of the College exercises its responsibilities in the 
governance of the academic life of the College community. The 
Senate receives , reviews, responds to and/or refers 
recommendations and reports from the various academic faculty 
committees and councils (see A.l . below). The Senate advises the 
Academic Vice President on academic matters . Accordingly, the 
Academic Vice President will consult the Senate as a matter of 
course regarding important decisions to be made about the academic 
life of the College. 
b) The Academic Senate is a faculty Senate and thus has a 
responsibility to identify issues of legitimate faculty concern, 
including matters only indirectly related to the academic life of 
the College, and to initiate appropriate actions to address them. 
Regarding such matters, the President and his delegates for 
academic affairs, namely the Academic Vice President and the Deans 
of the Schools, will as a matter of course keep the Senate 
informed and seek its advice. Other college administrators will, 
upon the request of the Senate, report and/or provide information 
on matters of faculty interest. Faculty committees which deal 
with non - academic matters , e.g ., the Faculty Welfare Committee , 
will keep the Senate apprised of their activities seek its advice, 
and , if appropriate, present formal recommendations they adopt to 
the Senate for its approval . 
c) Reports and recommendations of the Academic Senate will normally 
be approved by the Academic Vice President and, when appropriate, 
by the President . 
d) The President and/or the Academic Vice President will keep the 
Senate informed of action taken to implement the advice of the 
Academic Senate . When they have chosen not to act or to act 
contrary to that advice, they will inform the Senate of their 
reasons. 
e) The Academic Senate provides, in its general meetings, a forum at 
which members of the faculty may express their opinions on matters 
of concern and, in so doing, help the Senate to exercise its 
judgement in an informed manner . 
1.6.1.2 . 2 . Academic Senate Chairperson 
The chairperson presides over both the general and executive meetings of the 
Academic Senate . He/she sets the calendar for all meetings and the agenda for 
executive meetings. The chairperson assumes office after serving one year as 
Rev. 8/94 
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1.6.1 . 2 . 2. Academic Senate Chairperson (continued) 
vice-chairperson. He/she receives release time from teaching assignments 
commensurate with the responsibilities of the office. 
1 . 6 . 1 . 2.3 . Academic Senate Vice-chairperson 
The vice - chairperson is elected by the faculty at large for a two-year term, 
the second year of which he/she serves as chairperson. 
1 . 6.1 . 2 . 4 . Succession 
If the chairperson is unable to continue in office, the vice-chairperson 
assumes the office of chairperson. He/she continues as chairperson through 
the following year, i.e . , the year he/she would normally serve as chairperson . 
If the vice-chairperson cannot assume the office of chairperson upon the 
latter's completion of his/her term, the Academic Senate shall elect, by 
majority vote, a chairperson for the upcoming year . Normally, nominations 
will be made from among the current and former members of the Senate. 
If the office of vice-chairperson becomes vacant, due to resignation or 
assumption of the office of chairperson, the Academic Senate shall elect a 
current or former member of the Senate to serve the remainder of the one-year 
term as vice-chairperson . A regular election shall be held in the spring for 
the following year's chairperson and vice-chairperson . 
1 . 6.1.2.5 . Parliamentarian 
The chairperson shall appoint a parliamentarian from the faculty for a one-
year term. The parliamentarian, who shall serve at the pleasure of the 
chairperson, shall be present at all meetings of the Senate (general, 
executive, special) but shall not have a vote. 
1.6.1 . 2 . 6 . Secretary 
The Academic Senate secretary takes minutes of all meetings of the Academic 
Senate (executive, general, special) and prepares them for distribution to 
faculty. The secretary also : 
1. Prepares agenda (set by the chairperson) , memos, and other materials and 
distributes them to senators, committee chairs, administrators, faculty 
members, etc. 
2. Maintains all pertinent records and correspondence of the Senate, 
including a current file of all faculty members (school, full- or part-
time status, eligibility for election, etc . ) . 
3. Assists the Election Committee in the conduct of elections. 
4 . Performs other duties related to the conduct of Senate business. 


















1. 6. GOVERNANCE STRUCTURE 
1.6 . 1.2. Ihe Academic Senate (continued) 
The secretary is selected by the chairperson with the assistance of the 
Personnel department and according to established College procedures . The 
secretary reports to the chairperson . 
1.6.1 . 2 . 7. Membership 
The Academic Senate consists of 16 members, distributed as follows : 
chairperson 
vice-chairperson (chairperson elect) 
four faculty members from the School of Liberal Arts 
two faculty members from the School of Science 
three faculty members from the School of Economics and Business 
Administration (two from undergraduate programs , one from the graduate 
program) 
one faculty member from the Intercollegiate Nursing Program 
two faculty members from the School of Extended Education 
two faculty members from the School of Education 
1 . 6.1 . 2 . 8 . Terms of Office 
Senators are elected for a two -year term, renewable once consecutively. The 
terms are staggered so that approximately half of the terms end each year. 
If a senator needs to be absent for a month or more, he/she shall be 
temporarily replaced by the runner-up in the most recent Senate election in 
this senator's School . 
Should a senator be unable to complete his/her term, the runner-up in the most 
recent Senate election from the senator's School shall complete the term . If 
the runner-up is not able to serve, a special election shall be held to select 
a replacement . 
1.6.1.2 . 9 . Meetings 
Academic Senate meetings are of two types, executive and general . Ordinarily, 
one meeting of each type is scheduled each month from September through May. 
1.6.1 . 2.9.1 . Executive Meetings 
The Academic Senate has five executive duties: 
1. To receive, review, and respond to and/or refer recommendations and 
reports from the following bodies: Undergraduate Council, Graduate 
Council; Undergraduate Curriculum Committee, Committee on Undergraduate 
Admissions and Financial Aid, Library Committee, SMC - Samuel Merritt 
College Interinstitutional Council, Faculty Yelfare Committee, and its 
own standing and ad hoc committees. 
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1.6.l.2. The Academic Senate (continued) 
All concerns related to the academic life of the College will be 
within the Academic Senate's purview to review except: 
a) Recommendations on sabbatical leaves, which are made by the 
Undergraduate and Graduate Councils directly to the Academic Vice 
President; 
b) Selection of undergraduate students for awards at graduation, which 
are made by the Undergraduate Council and reported directly to the 
Registrar; 
c) Rank and tenure decisions (made by the College Rank and Tenure 
Committee); and 
d) Grievances, which are considered by the Grievance Committee. 
2. To set the agendas for general meetings. 
Items for agendas of general meetings are taken from recommendations, 
reports and requests for review received from: 
a) The President, the Academic Vice President or the Deans of the 
Schools; 
b) The councils and committees under 1. above; 
c) The Governance Committee; 
d) The Academic Senate itself. Any member of the Senate, with the 
consent of the majority of those present at an executive meeting, may 
place an item on the agenda for the next general meeting; 
e) The faculty. Any faculty member, full- or part-time, may request 
that an item be placed on the agenda of a general meeting by 
submitting the request in writing. The Senate will consider placing 
the item on the general meeting agenda after discussing it in an 
executive meeting. An agenda item submitted to the Senate with the 
supporting signatures of ten other faculty members will normally be 
placed on the agenda of the next general meeting. 
In order to avoid jurisdictional disputes and duplication of effort, 
faculty- and Senate-initiated requests will ordinarily be sent for 
review to an appropriate council or committee. 
Similarly, recommendations and reports received from councils or 
committees may be returned for further study. Otherwise, all 
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1. The consent agenda. 
Items identified as "consented to" are those which, in the 
judgment of the Senate, require no further discussion by the 
Senate or faculty in a general meeting before a recommendation or 
decision can be made. Such items are judged to be 
noncontroversial or to be issues on which the opinions of the 
faculty are already known. A two-thirds majority vote of the 
Senate is required to place an item on the consent agenda. Items 
thus approved are sent forward to the Academic Vice President . 
The faculty is informed at the general meeting of the items placed 
on the consent agenda . 
2. Items for consideration. 
Items identified as "needing consideration" are those requiring 
public discussion by the faculty and action by the Senate . If in 
doubt about the controversial nature of an issue, or about how 
substantive the issue is, the Senate will place the item on the 
agenda of the general meeting for consideration by the total 
faculty. 
The agenda for the meeting, recommendations and reports upon which 
action will be taken, and approved minutes of the previous general 
and executive meetings are prepared for distribution to members of 
the faculty at least five calendar days prior to the general 
meeting. 
The chairperson will invite interested or knowledgeable parties to 
attend the executive meetings to provide information or to discuss 
the recommendations or report. At his/her discretion, the 
chairperson may invite any other members of the Saint Mary's 
community to attend executive meetings. Normally, such visitors 
would not participate in Senate deliberations. 
To conduct faculty elections, except those for members of the College 
Rank and Tenure Committee. 
To review at the request of the President cases of alleged 
unprofessional conduct on the part of a faculty member. 
To initiate Senate committees for the purpose of investigating specific 
problems and issues related to the academic life of the College or 
concerns of the faculty. The Senate shall exercise due caution to 
assure that the responsibilities of its committees do not overlap those 
of other existing committees. 
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1.6.1.2 . The Academic Senate (continued) 
Senate committees will normally make recommendations to the Senate at 
its executive meetings. 
1.6.1.2.9 . 2. General meetings 
The general meeting of the Senate provides a forum for all faculty members to 
exchange information and opinions about issues relevant to the academic life 
of the College or the concerns of the faculty. In addition to the items 
requiring action by the Senate, concerning which the Senate solicits 
viewpoints from attending faculty members, the agenda of the general meeting 
may also include: 
1. Informational items in which the Senate grants invited speakers an 
opportunity to address the faculty at large; 
2. Committee reports; 
3. General items of faculty interest, including items not yet ready for 
action, for which the Senate solicits input from the faculty. 
Additions or changes to the agenda can be made only by a two-thirds vote of 
the Senate on a nondebatable motion. 
Among the actions the Senate may take at a general meeting on the 
recommendations and reports it has received are: 
1. To discuss and approve; 
2 . To discuss and not approve, with an explanation of the reasons for 
non-approval for all principal parties involved; 
3. To approve an alternative or to amend; or 
4 . To return to a particular council or committee with recommendations 
for reconsideration . 
Normally, the chairperson will open the floor to non-Senate members under each 
agenda item. The floor will remain open until closed by the chairperson, at 
which time discussion may be restricted to Senate members. All faculty 
members , whether full- or part - time, currently teaching or on leave or 
emeriti , may speak at any general meeting . Staff and students may speak with 
the permission of the chairperson. 
Only Senate members may introduce and vote on motions. The chairperson may 
choose to poll the faculty members in attendance before a vote is taken . By a 
two-thirds vote, the Senate can require that a written poll be submitted to 
the entire College faculty for its response to an issue . 
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1. 6. GOVERNANCE STRUCTURE 
1.6.1.2. Academic Senate (continued) 
Substantive motions shall require a roll call vote (see Rules of Procedure of 
the Academic Senate) . 
The consent agenda from the executive meetings and actions taken at the 
general meetings are forwarded to the Academic Vice President, with copies to 
the President of the College. 
1.6.1.2.9.3 . Special General Meeting 
A special general meeting may be called by the chairperson upon request of the 
President or the Academic Vice President, by a petition to call such a meeting 
signed by three members of the Senate, or upon presentation of a petition 
signed by ten voting faculty who are not members of the Senate . No special 
meetings may be called without sufficient time (normally one week) for 
adequate notice to all faculty members. 
1. 6 . 1. 2. 10. The Academic Vice President 
The Academic Vice President may: 
l . Approve as presented, or 
2 . Discuss with the Senate intended revisions or the intention to 
disapprove prior to the final decision. 
At the beginning of each scholastic year, the Academic Vice President will 
submit a report on the action taken concerning each of the reports and 
recommendations submitted for action the previous year. 
1.6.1.2.11. Quorum 
The quorum for meetings of the Academic Senate is ten members and the 
chairperson or vice-chairperson . A quorum must be present within 15 minutes 
of the scheduled time . In the absence of a quorum , the chair may decide to 
proceed with the determination of an agenda for the next general meeting. The 
Senate may not, however, take any other action requiring a vote. 
1. 6 . 1. 2. 12. Attendance 
Members of the Academic Senate are expected to attend all meetings . 
Attendance of others at executive meetings of the Senate is by invitation of 
the chairperson. 
1. 6 .1. 2 .13 . Voice 
All faculty members, whether full- or part-time, currently teaching, on leave, 
or professors emeriti may speak at any general meeting. Staff and students 
may speak with the permission of the chairperson . 
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1.6.1.2 . The Academic Senate (continued) 
1. 6 . 1. 2. 14 . Rules of Procedure 
All meetings of the Academic Senate are governed by Roberts Rules of Order. 
Revised, as modified in the Rules of Procedure of the Academic Senate at Saint 
Mary's College. Each member of the Senate shall be provided with a current 
copy of the Rules of Procedure; additional copies will be available to the 
faculty through the Senate secretary . These Rules may not be modified without 
the approval of both the Academic Senate and the Governance Committee . 
1. 6. 1. 2 . 15 . Business Procedures 
1. Additions or changes to the agenda can be made only by a two-thirds vote 
of the Senate on a non-debatable motion . 
2 . The procedure for council or committee recommendations or reports to the 
Senate is the following : 
a) Councils or committees present to the Senate in writing a signed 
recommendation or report. A minority report of the committee may be 
submitted if supported by two voting members of the council or 
committee . 
b) The text must be distributed to members of the Senate at least 48 
hours prior to the executive meeting at which it will be discussed . 
c) Any recommendation or report will be considered as a principal 
motion, seconded by the committee vote , which must be reported. 
3 . An individual faculty member or group of faculty members wishing to 
place an item on the agenda of a general meeting must formulate it as 
specifically as possible and present it to the chairperson of the Senate 
at least 48 hours prior to the executive meeting at which it will be 
discussed (see 1 . 6.1.2 . 9.1 . Executive Meetings, 2. (e)) . 
4 . Discussion 
a) Each faculty member wishing to speak to a particular motion is 
limited to three minutes. Remaining time may be yielded to another 
speaker. 
b) Speakers are called in the order in which they have notified the 
chairperson of their desire to speak . 
1.6.1.2.16 . Presidential Response 
The President of the College may report to the faculty at a general meeting on 
areas where consultation is needed or on executive action to be taken . Such 
an executive report should be included on the agenda. 















1. 6. GOVERNANCE STRUCTURE 
1. 6 .2 . Student Government/Association 
The students of Saint Mary's College, in order to represent the interests of 
the students of the College, to promote and regulate student activities, and 
to preserve the traditions of the students of the College, have established 
the Associated Students of Saint Mary's College (ASSMC). 
All bonafide students of Saint Mary's College are members of the ASSMC. 
Bonafide students are those undergraduate, graduate, part-time, or full-time 
students of Saint Mary's College who have paid or been billed the current full 
ASSMC fees. 
The President of the ASSMC is the official student representative to the Board 
of Trustees and to all other public, collegiate, and intercollegiate boards, 
committees, and functions. In consultation with the administrator responsible 
for undergraduate academic affairs, he has the power to suspend classes once 
per term for the purpose of holding a general meeting of the ASSMC . 
The ASSMC officers (President, Vice President, Secretary, Treasurer) form the 
Executive Council, and with elected representatives of the ASSMC form the 
Student Senate. The Student Senate is composed of the following: the 
Executive Council, the four class presidents, the four class vice-presidents, 
and 24 class senators, six elected from and by the members of each class. 
